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Executive Summary 
 
This report presents a copy of the Commissioner’s Accountability Framework for 2021-2024.  
This framework enables him to discharge his statutory responsibilities, make decisions and 
hold the Chief Constable to account.  Since his election in May 2021, the Commissioner has 
reviewed this framework to ensure it remains fit for purpose. 
 
Recommendation 
 
That the Panel notes this report. 
 
1. Introduction and Background  
 
1.1 Holding the Chief Constable to account is a key statutory responsibility for the 

Commissioner.  It is important that both the Commissioner and the wider public can 
see how the Constabulary is performing against the Police & Crime Plan and that it is 
subject to oversight, scrutiny, and accountability to ensure it is operating efficiently 
and effectively. 
 

1.2 Both the Commissioner and Chief Constable believe in order to support a productive 
and transparent working relationship an environment of open discussion is 
important.  There is also an equal need to have a formal accountability process that 
effectively allows the Commissioner to exercise his responsibilities and provide the 
public with an assurance that he is undertaking his duties fully and in accordance 
with the law. 

 



 

 

1.3 To help facilitate this, a structure of assurance and accountability has been agreed to 
hold the Constabulary to account.  This is underpinned by a reporting schedule 
which enables effective management of performance from the top to bottom of the 
organisation and across both operational and business support departments.  
Arrangements include both informal and formal meetings within open and closed 
settings.  An overview of these arrangements is presented at Appendix One of the 
Accountability Framework document.  Appendix One will be updated following the 
finalisation of the new Police & Crime Plan which is discussed in Item 11.  This 
framework supports the Commissioners operational independence and his ability to 
direct and control the Constabulary, allowing the Chief Constable to deliver the day-
to-day business of policing.  

1.4. The Commissioner is also required to publish his key decisions to the public and 
needs to be able to demonstrate what decisions he has taken.  The Elected Local 
Policing Bodies (Specified Information) Order 2011 sets out the information that 
must be published.  The Specified Information Order has been amended (2021) and 
came into force on the 31st May 2021.  This provides that information relating to the 
Constabulary’s performance against the Government’s national priorities for policing 
must be published, as well as Her Majesty’s Inspectorate of Constabulary and Fire & 
Rescue Services (HMICFRS) performance reports on the Constabulary, and 
complaints handling.  The Commissioner is currently developing his approach to 
meet these requirements.  

2. Supplementary information 
 
2.1 Accountability Framework Document, including Appendix One. 

 
3. Implications 
 
3.1 Financial 
 There are none arising from this report. 
 
3.2 Legal 

There are no legal implications associated with this report.  
 

3.3 Risk 
There are no risks identified. 
 

3.4 HR / Equality 
There are no human resource or equality issues identified. 


